2.  TSARIST BACKGROUND

No LAND, no people and no period could at first, sight
seem to the onlookers less propitious as a setting for this,
the world's greatest experiment, even if we view that
experiment in its mosi rudimentary initial conception.
And the highly elaborated form of the plan which now
lies bcfoie us was a matter of growth, the lesult of long
years of trial and error: the completed plan, obviously,
did not spring fully formed at once into the minds of leaders
or community. Even in its most elementary form, how-
ever, it demanded a competent industrial organization
and an adequate industrial output. The Russia of 1917
had neither She offered to her new rulers every kind of
hindiance and no encouragement at all: such scanty
industrial organizations as she already possessed lying
shattered, fiist by a war for which she was never prepared,
and then by a civil war, which had bi ought alien armies
to trample her fields and wreck her factories.

The Tsarist Russia which the new ruleis inherited was
overwhelmingly agricultural and had spiead its net of
empire over Finland, Estonia, Latvia, Russian Poland,
and Bessaiabia, in addition to all the eastern and southern
States now included in the Soviet Union, and 80 per cent.
of the entire population, even so late as 1928, were engaged
directly or indirectly on the land and were faring ill. The
proportion was greater in earlier years. The soil, particu-
larly in central and south-eastern Russia, the Caucasus,
and Turkestan, was as rich as most in Europe, and in the
Black Earth Region is probably the finest in the woild,
but its agricultural yield was tragically low. Russia was
still the land of the wooden plough, the sickle, and the
scythe; half the ploughs in 1913 were hooked ploughs,
scratching the surface in place of turning the clod. Russian
methods of cultivation were mediaeval. Only on the lands
of the rich peasants and the large estates was there any
vestige of modern machinery.

In the main ihe unit of cultivation was, as in China,
too small for economic purposes: 138,000,000 acres out of